EPI MARKETING SERVICES:

MANAGING DIRECT MATERIALS




Throwmg out obsolete prmted materlals iS more than annoying.

It’s a cost your business doesn’t need.

'~ When you revise manuals, labels, cartons and inserts and have to destroy your stock, it
hurts your bottom line.

That excess inventory you’ve just destroyed clutters valuable floor space that you could use
 for value-add manufacturing processes.




Instead of spending the capital, the time and effort to manage the procurement process
associated with these low-value printed components — the same efforts as high value items like
circuit boards or precision milled parts worth the investment — you could partner with the right
vendor to manage it and bring savings to your financial portfolio.

i

T -

=8 WABRETING SERVICES




: \"' %'y
i ‘ '\:.
L} s W
. o
= (1 {_‘,a(‘r:
AN g d
AR toraRene otk n
ko RN RIS A
CEOt0 4 t,;,"ﬂ" o' - L0101
10r010, 19008 \'..“1 Al g A f:";‘,'li

.

VMIEdge, a solution from EPI Marketing Services, can technologically integrate with your

business processes and systems, taking the place of a cumbersome person-to-person

situation. Automate what can be automated so you can focus on your core business.
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Printed materials are a critical component of your
business. You can’t ship the final product without it. They
add real value to your product. You know that you must
never be in a position where they can shut down your
operation... so you’re probably over-buying and holding
surplus material.

You’re giving this component more attention than is
necessary. They’re vital, but they’re also the lowest cost
component. You don’t need them taking your time and
eating up profits.

In short, you’re giving these parts of your business more
brain power and worry than you should.
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ur Electronic Data Interchange (EDI)
nnects systems and puts automation to
rk to eliminate administrative efforts
d costs.

eive materials requirements plan
out of your ERP system, providing
with the materials forecast and
equirements by facility and by part. We
then manufacture to your materials
\quirements plan. We will hold inventory
necessary on our floor and in turn

deliver to your line just in time (JIT) and on

__a vendor-managed inventory (VMI) and
gnment basis.

ext* null=f. r
inaText"==b7(this. isLoRERNg™"
=11,d. renoveClass(c)s

“Dsifib, length){var c=this.

“checked")&&this.$

t()HHjQuery),+

5,d.data(), "obj

%, to(b) :g?e (gl ():f. . )y -
this)), this. $indig L RN | T4 ~

i AEVaLthi. SactiV=Ch s SN Y  1y owtottl
this)).on("nouseleave. bs. corpusl’ /B RN S iaglu.

mction(a){ﬁm e v,
agf .' '-’4‘ ’ o

this), this, ‘
| his, Sactive) oo

0. ttems. Length 1} | oppyrcg
m&mse().cyc'{e": N3
=!0).this.$e




We deliver materials just when you need them. It’s our job to ensure they arrive just when you need them
per your requirements plan, not off of a daily call, purchase order or email exchange — that’s cumbersome.

Plus, you don’t incur the cost until you actually consume it and it goes into your finished goods. Once that
item is shipped out the door, we invoice you. We even streamline that process... rather than a 4-step process

with a quote, a purchase order, a shipment and a receipt, we offer a blanket PO that’s always there with our
agreement in place that when you consume it, you pay for it.
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VITII:

v" Eliminate administrative costs.
v’ Eliminate inventory.

v' Eliminate obsolescence.
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That piece we deliver to you can be more than simple printed components like manuals. We can deliver
the printed material kitted with subcomponents like extra washers and screws or spare parts and a tech
sheet. This can all come together in one SKU so you can eliminate cumbersome SKUs, easing the inventory

management process for your line and lowering costs. How expensive is it for your business to maintain
each SKU?

A kitted product helps eliminate labor, reduce the number of SKUs
and increase eff|C|ency




The same process for delivering technical
publications and kitted final assembly components
can also deliver needed materials like labels and
folding carton packages.
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Our commitment to our partners is continuous discovery of ways to lower your
costs while increasing the value of our work together. We call this our Total Cost of
Ownership. We will work in 6 categories to find innovative solutions, decrease cost
and/or increase efficiency in order to bring true value to our relationship.

Administration. Price. Inventory. Quality. Packaging. Transportation.
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Ownership

. . O
Reduction of administrative efforts comes through the previously discussed efforts of kitting for you,

our EDI system and better SKU management. We also continue to find solutions to your needs
through technology and the best team in the industry.
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To help manage and reduce price, we focus on this

able to get competitive pricing on raw materials through our volume and our partnerships,
reducing your actual costs. With VMI and MRP forecast visibility, we’re able to make strategic
ur efficiency.
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Reduction of inventory on your floor through VMI and consignment of our
product will help manage your floor space better, freeing up valuable real
estate for more valuable efforts.

VilliEdge.



By becoming a dedicated partner, we continue to explore ways to reduce the
cost of quality through strategic initiatives in the right packaging for your
needs, the right raw materials, specification changes, and logistics analysis.
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We can help decrease costs in packaging with reusable dunnage and other
creative ways to reduce the cost of packaging in your supply chain.




rall

-
[
L
v i <~ Ea
el halls
1 il | %
L 3 |
di }
‘ b‘ ! ' | 1
‘\ i ‘! =
{ b
ol |
o E
\ i / > 5
‘ ‘[ A SO g [ I wor -
( ) v ( | - .
I K i
: 4 i Q i | \
| 3 7 R i
I ‘ R B g g HEAET |
; | ‘ Frias T RS g S B
. @ | <40 e R A T s B
18 1 4
, : i A K : i
¥ = g
€ ‘ 9 izt L i B
I . |
3 SR A 3 i | : i :
& .&_ul:‘ i

We integrate with your existing supply chain to help you manage transportation. We can join your
existing milk run or vendor delivery network. We can also optimize the number of shipments by

creating a hybrid approach between JIT and planned shipments, keeping your logistics and
manufacturing efficient.
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VIWlEdge

a solution by:
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www.epiinc.com | www.linkedin.com/company/epi-marketing-services | 800.562.9733



http://www.epiinc.com/
http://www.linkedin.com/company/epi-marketing-services

